April 2025 Newsletter

Pallet Chief Manufacturing

Holiday Greetings

Merry Christmas and Happy Holidays from Pallet Chief!

Ho Ho Ho!

Itis that time of the season again--time to reflect, be thankful, and celebrate with friends and family!!!

On behalf of Team Pallet Chief, we would like to wish ALL of you and your families a very merry Christmas
and a wonderful holiday season filled with lots of joy and happiness!

We survived another challenging year! The election is behind us, and challenges like inflation and
economic uncertainty remain in the air. We are all hopeful that 2025 will be a robust year for growth and
our economy in general. | am extremely THANKFUL for our resilient, dedicated, and loyal team!

It has been a year of customization for us here at PC. The majority of the machines we sold were custom
machines for the first time in our history.

e Custom PC3, PC4, and PC4 GMA, air-operated machines, and custom flipper integrated to
nailers!
e Machines capable of building and flipping pallets up to 16 ft long!!

We continue to invest in our business - our engineering team has been very busy:

e Improvements to our standard machines to increase robustness and repeatability, such as
replacing firing bar technology with sensors!

e Improvements to Nail Gun mounting to increase functionality!
e Revolutionary flipping to accommodate oversize pallets!

e Brand new, first-in-class PC 5 machine capable of producing 1500 pallets a shift in HALF the
FLOOR SPACE.

CONTINUOUS IMPROVEMENT and INNOVATION are in our DNA! Our FOCUS for 2025, along with
engineering innovation and having a stock REVOLUTIONARY PC 5 unit, is also to IMPROVE our On Time
Delivery! We have brought on a full-time Plant Manager to help us accomplish this goal, along with adding
equipment and infrastructure to our plant! We want to be 100 percent on time! We Will always

be: Simple to Operate - Simple to Maintain - Highest ROI.

We are EXTREMELY THANKFUL for your BUSINESS, TRUST, and SUPPORT! Everyone on our team knows —
WE EXIST BECAUSE of YOU! We ALL thank you from the bottom of our hearts!

Again, Merry Christmas and happy, safe, healthy holidays! We wish you all a prosperous new year!
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